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CRITERION VI – GOVERNANCE, LEADERSHIP AND MANAGEMENT 

6.5 – Internal Quality Assurance System 

6.5.1 – Internal Quality Assurance Cell(IQAC) has contributed 

significantly for institutionalizing the quality assurance 

strategies and processes 
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1. Introduction 

Complying with NAAC guidelines, Sree Narayana College, Chathannur set up an Internal Quality 

Assurance Cell (IQAC) in 2013. The IQAC is dedicated to achieving excellence by promoting quality 

enhancement and sustenance initiatives. 

Mission 

 • To promote measures for institutional functioning towards quality enhancement through 

internalization of quality culture and institutionalization of best practices 

 • Facilitating the creation of a learner-centric environment conducive for quality education and faculty 

maturation to adopt the required knowledge and technology for participatory teaching and learning 

process.  

• The IQAC will evolve mechanism for timely, efficient, and progressive performance of academic, 

administrative, and financial audits. 

 • Facilitating feedback responses from students, teachers and alumni on quality-related institutional 

processes.  

• Optimization and integration of modern methods of teaching and learning  

• Organization of inter and intra institutional workshops, seminars on quality related themes and 

promotion of quality circles. 

 • To shoulder the responsibility for generation, promotion, and continuous improvement of 

innovations in curricular, co-curricular and extracurricular activities. 

 • Documentation of the various programmes/activities of the college, preparation and submission of 

annual reports and self-study reports. 
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2. IQAC Initiatives 

The Internal Quality Assurance Cell (IQAC) concentrates on enhancing the institution's overall 

performance through the following key processes: 

Review of Teaching Learning process 

The Internal Quality Assurance Cell (IQAC) plays a vital role in enhancing the institution's overall 

quality through various initiatives: 

Teaching and Learning 

• Promoting innovative pedagogies like PPTs, projects, field trips, and workshops.  

• Capacity building programs for faculty and students. 

• Encouraging best practices in teaching-learning. 

• Establishing a Teaching Learning Centre. 

Student Development 

• Providing internship opportunities through the Placement Cell. 

• Offering certificate courses apart from regular UG and PG programs. 

• Enhancing ICT-supported teaching and learning. 

Infrastructure and Resources 

• Centralizing and automating the College Library. 

• Renovating infrastructure, including the college hostel and women's amenity centre. 

• Research lab in Chemistry Department. 

Quality Assurance 

• Conducting academic and administrative audits. 

• Analyzing results and implementing improvement measures. 

•  Preparing Action Taken Reports and Annual Quality Assurance Reports. 

Faculty Development 

• Encouraging faculty to attend development programs. 

• Implementing Performance-Based Appraisal System (PBAS) for Career Advancement Scheme 

(CAS). 
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Governance and Policy 

• Implementing staff welfare measures and national missions. 

•  Pursuing government policies and ranking and accreditation initiatives. 
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3. Best practice I- Feedback Analysis and Student Satisfaction Survey 

The Internal Quality Assurance Cell (IQAC) recognizes the significance of feedback in 

enhancing curriculum delivery. To ensure continuous improvement, the IQAC committee 

systematically collects feedback from: 

o Teachers 

o Students 

o Alumni 

o Employee 

A designated Feedback Committee is responsible for collecting, analyzing, and providing 

suggestions to relevant authorities. 

Alumni feedback, in particular, plays a vital role in shaping strategic development policies and 

enhancing accountability. The college solicits alumni feedback annually, covering key 

parameters such as: 

• Teaching and learning processes 

• Infrastructure and laboratory facilities 

•  Extension and co-curricular activities 

•  Library facilities 

• Teacher-student relationships 

• Campus environment and overall experience 

 

All feedback reports are made publicly available on the college website, 

https://sncchathannur.ac.in/feedback/ ensuring transparency and accountability.  

A sample analysis report is given below. 
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SREE NARAYANA COLLEGE CHATHANNUR 

Affiliated to University of Kerala 

NAAC Re-Accredited with ‘A’ Grade 

 

TEACHERS FEEDBACK ANALYSIS REPORT 2023-2024 

 

INTRODUCTION 

As part of our ongoing efforts to improve the quality of education at Sree Narayana College, 

we conduct an annual teacher feedback survey to gather insights on various aspects of our 

curriculum and teaching practices. This report presents the analysis of the feedback received 

from 22 teachers who participated in the survey for the academic year 2023-24. 

METHODOLOGY 

The methodology employed for this feedback analysis report involved a systematic and 

structured approach to collecting, analyzing, and acting upon the feedback received from our 

teachers. The process began with the distributing of a feedback questionnaire to teachers, who 

provided their invaluable insights and perspectives on various aspects of our curriculum and 

teaching practices. The feedback was then collected and compiled, ensuring that all responses 

were accurately recorded and kept confidential to maintain the teachers' anonymity. 

Subsequently, the collected feedback underwent a systematic analysis, wherein the responses 

were thoroughly examined, categorized, and coded to identify emerging trends, patterns, and 

themes. This analysis enabled us to notice areas of strength and weakness, as well as identify 

opportunities for improvement and growth. Finally, based on the findings and insights gleaned 

from the analysis, we have taken proactive steps to act upon the feedback, implementing 

changes and modifications aimed at enhancing our system, teaching practices, and overall 

educational experience. 

The following questions were included in the teachers feedback questionnaire; 
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Sl.No Questions 
1)  The syllabus is /was challenging 
2)  The allocation of the credits to the course is appropriate in relation to the level of 

course work. 
 

 
The depth of the course content is adequate in relation to the expected Course 
Outcomes (COs). 

3)  Almost entire syllabus was covered in the class by the teacher. 
4)  The units/sections in the syllabus are properly sequenced. 
5)  Syllabus equipped me with necessary technical skills to face the industry. 
6)  The syllabus enabled me to improve my ability to formulate, analyse and solve 

problems. 
7)  Syllabus inculcated necessary ethical values and concern for the society. 
8)  Sufficient number of prescribed books and reference materials are available in 

the Library. 
9)  The internal evaluation system as it exists regarding syllabus is effective. 

11. Syllabus having updated content. 
12. Programmes outcomes of the syllabi are well defined. 
13. Need to include skill-based content in current syllabus. 
14. Curriculum helping in developing your personality. 
15. The syllabus has good balance between theory and application. 
16. Curriculum has prospects for higher education/ employability. 
17. The curriculum gives scope for internship/ training/ research. 
18 Modern teaching aids, power point presentations, web-resources, multi-media, 

e-content etc. are used by most of the teachers while teaching. 
19 Electives offered are supportive to the core papers 
20. Equal weightage is given to theory and practical course content. 
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FEEDBACK ANALYSIS: 

 

 

 

1) The syllabus is /was 
challenging

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

2) The allocation of the credits to 
the course is appropriate in relation 

to the level of course work.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

3) The depth of the course 
content is adequate in relation to the 

expected Course Outcomes (COs).

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree
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4) Almost entire syllabus was 
covered in the class by the teacher.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

5) The units/sections in the 
syllabus are properly sequenced.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

6) Syllabus equipped me with 
necessary technical skills to face the 

industry.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree
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7) The syllabus enabled me to 
improve my ability to formulate, 

analyse and solve problems.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

8) Syllabus inculcated necessary 
ethical values and concern for the 

society.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

9) Sufficient number of 
prescribed books and reference 

materials are available in the Library.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree
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10) The internal evaluation system 
as it exists regarding syllabus is 

effective.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

11 Syllabus having updated content.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

12 Programmes outcomes of the 
syllabi are well defined.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree
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13 Need to include skill-based 
content in current syllabus.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

14 Curriculum helping in developing 
your personality.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

15 The syllabus has good balance 
between theory and application.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree
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16 Curriculum has prospects for 
higher education/ employability.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

17 The curriculum gives scope for 
internship/ training/ research.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

18 Modern teaching aids, power 
point presentations, web-resources, 
multi-media, e-content etc. are used 

by most of the teachers while …

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree
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19 Electives offered are supportive to 
the core papers

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree

20 Equal weightage is given to theory 
and practical course content.

1 strongly disagree

2-disagree

3-uncertain

4-agree

5-Strongly agree
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KEY FINDINGS 

1. Challenging Syllabus: 77% of teachers agreed that the syllabus is challenging, indicating 

that our curriculum is rigorous and demanding. 

2. Credit Allocation: 86% of teachers agreed that the allocation of credits to the course is 

appropriate, suggesting that our curriculum is well-structured. 

3. Course Content: 77% of teachers agreed that the depth of the course content is adequate, 

indicating that our curriculum provides sufficient coverage of topics. 

4. Syllabus Coverage: 91% of teachers strongly agreed that almost the entire syllabus was 

covered in class, indicating that our teachers are effective in delivering the curriculum. 

5. Sequencing of Units: 86% of teachers agreed that the units/sections in the syllabus are 

properly sequenced, suggesting that our curriculum is well-organized. 

6. Technical Skills: 77% of teachers agreed that the syllabus equipped students with necessary 

technical skills to face the industry, indicating that our curriculum is relevant and practical. 

7. Problem-Solving Skills: 68% of teachers agreed that the syllabus enabled students to 

improve their ability to formulate, analyze, and solve problems, indicating that our curriculum 

promotes critical thinking. 

8. Ethical Values: 86% of teachers agreed that the syllabus inculcated necessary ethical values 

and concern for society, indicating that our curriculum promotes social responsibility. 

9. Library Resources: 86% of teachers strongly agreed that sufficient numbers of prescribed 

books and reference materials are available in the library, indicating that our library resources 

are adequate. 

10. Internal Evaluation: 91% of teachers strongly agreed that the internal evaluation system is 

effective, indicating that our assessment processes are robust. 

11. Updated Content: 77% of teachers agreed that the syllabus has updated content, indicating 

that our curriculum is contemporary. 

12. Program Outcomes: 86% of teachers agreed that the program outcomes are well-defined, 

indicating that our curriculum has clear goals and objectives. 
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13. Skill-Based Content: 91% of teachers strongly agreed that there is a need to include more 

skill-based content in the syllabus, indicating that our curriculum needs to be more industry-

relevant. 

14. Personality Development: 82% of teachers agreed that the curriculum helps in developing 

students' personalities, indicating that our curriculum promotes holistic development. 

15. Theory and Application: 77% of teachers agreed that the syllabus has a good balance 

between theory and application, indicating that our curriculum is practical and relevant. 

16. Employability: 63% of teachers agreed that the curriculum has prospects for higher 

education and employability, indicating that our curriculum prepares students for their future 

careers. 

17. Internship and Training: 68% of teachers agreed that the curriculum provides opportunities 

for internship, training, and research, indicating that our curriculum provides hands-on 

experience. 

18. Modern Teaching Aids: 72% of teachers strongly agreed that modern teaching aids are used 

effectively in the classroom, indicating that our teachers are using innovative methods to 

engage students. 

19. Electives: 86% of teachers agreed that the electives offered are supportive of the core 

papers, indicating that our curriculum provides a well-rounded education. 

20. Theory and Practical Balance: 77% of teachers agreed that there is an equal weightage 

given to theory and practical course content, indicating that our curriculum provides a balanced 

education. 

 

AREAS FOR IMPROVEMENT 

1. Need for Skill-Based Content: 91% of teachers strongly agreed that there is a need to include 

skill-based content in the current syllabus, indicating that our curriculum needs to be more 

industry-relevant. 

2. Updating Content: 77% of teachers agreed that the syllabus needs to be updated with modern 

content, indicating that our curriculum needs to be more contemporary. 
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ACTIONS TAKEN 

In response to the feedback received from teachers, the following actions have been taken: 

1. Enhancement of Skill-Based Learning: To address the need for more practical and industry-

relevant skills, the college encouraged more students to participate in our skill-based certificate 

programs. 

2. Soft Skill Development: Students were given more soft skill development workshops, 

including career advancement and career guidance programs, to equip them with essential life 

skills. 

3. Industry-Relevant Project Work: To enhance employability, faculties motivated PG students 

to do their project work in research-focused university departments and research institutions. 

This enabled students to publish research papers, thereby motivating them to pursue research 

further. 

4. Teacher Training on Modern Teaching Aids: The college organized training sessions for 

teachers on the use of modern teaching aids and technology-based teaching methods, 

encouraging innovative and engaging teaching practices. 

CONCLUSION 

The teacher feedback analysis report presents a comprehensive overview of the effectiveness 

of our curriculum and teaching practices, based on the feedback received from 22 teachers at 

Sree Narayana College. The report highlights several key strengths, including a challenging 

and rigorous syllabus, effective delivery of the curriculum, and a well-organized curriculum 

that promotes social responsibility and inculcates ethical values. However, it also identifies 

areas for improvement, including the need to include more skill-based content and update the 

syllabus with modern content. To address these areas, we recommend providing training and 

support for teachers to enhance their teaching practices and incorporating more industry-

relevant content, ultimately aiming to provide our students with a high-quality education that 

prepares them for success in their future careers. 

RECOMMENDATIONS 

1. Incorporate More Skill-Based Content: 91% of teachers strongly agreed that there is a need 

to include more skill-based content in the syllabus. This suggests that the curriculum should be 

revised to include more practical and industry-relevant skills. 
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2. Update Syllabus with Modern Content: 77% of teachers agreed that the syllabus needs to be 

updated with modern content. This indicates that the curriculum should be reviewed and 

updated to reflect current industry trends and developments. 

3. Enhance Employability and Higher Education Prospects: 63% of teachers agreed that the 

curriculum has prospects for higher education and employability. This suggests that the 

curriculum should be designed to provide students with skills and knowledge that are relevant 

to the industry and higher education. 

4. Improve Internship and Training Opportunities: 68% of teachers agreed that the curriculum 

provides opportunities for internship, training, and research. This indicates that the curriculum 

should be designed to provide students with more hands-on experience and practical training. 

5. Encourage Use of Modern Teaching Aids: 72% of teachers strongly agreed that modern 

teaching aids are used effectively in the classroom. This suggests that teachers should be 

encouraged to use more innovative and technology-based teaching methods to engage students. 
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Sample Teachers feedback on Curriculum 
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Student Satisfaction Survey 

Sree Narayana College, Chathannur, conducted a student satisfaction survey to assess the opinions and 

perceptions of its students on various aspects of college life. The survey questionnaire, prepared as per 

UGC guidelines, aimed to evaluate student experiences and identify areas for quality enhancement. This 

report presents the survey findings. 

 

UG and PG students were invited to participate in the survey. The survey questionnaire comprised 15 

questions, encompassing various facets of college life. Students were asked to rate their level of 

satisfaction on a 5-point scale, ranging from "Extremely Satisfied" to "Very Dissatisfied". 

Student Satisfaction Survey is made publicly available on the college website, 

https://sncchathannur.ac.in/wp-content/uploads/2025/01/SSS.pdf ensuring transparency and 

accountability. 

The survey questionnaire comprised the following key areas: 

 

  

SL.NO QUESTION 

1 Quality of teaching 

2 Availability of course materials 

3 Academic support services 

4 Feedback mechanism 

5 College Infrastructure and facilities 

6 ICT enabled class rooms and IT infra-structure of the college 

7 Sports and Recreational facilities available in the institution 

8 Green campus, Cleanliness and hygiene practiced in the institution 

9 Extracurricular activities 

10 Student leadership opportunities 

11 Student support services available in college 

12 Fairness of internal evaluation 

13 Admission and registration process 

14 Administrative responsiveness 

15 Overall support 

https://sncchathannur.ac.in/wp-content/uploads/2025/01/SSS.pdf
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4. Auditing Practice 

The college conducts comprehensive audits to examine and enhance its systems, procedures, and 

controls. These audits, facilitated by the Internal Quality Assurance Cell (IQAC), include: 

1. Academic Audit 

2. Green Audit 

3. Administrative Audit 

4. Financial Audit 

5. Energy Audit 

These audits enable the college to identify areas for improvement, enhance academic quality, and 

ensure accountability. 

1. Academic Audit  

Academic audit is a structured process for assessing the quality of education at the institution. The 

internal audit team conducts visits to all departments and the library, reviewing internal and external 

marks transparently. They also engage with students to gather their feedback, addressing complaints 

and suggestions related to the teaching and learning process. Based on this feedback, the committee 

offers guidance and support to departments and faculty. A sample of the academic audit is attached. 
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Result Analysis 

Result analysis is performed to evaluate student academic performance and identify areas where 

students scored poorly in exams. IQAC has directed the CLMC to analyze results both semester-wise 

and course-wise. Based on this analysis, decisions are made to improve student performance. If 

necessary, communications are sent to the university for syllabus revisions. The overall Course 

Outcome is evaluated using external exams conducted by the university and various continuous 

evaluation methods used for assessing course output. 
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SREE NARAYANA COLLEGE CHATHANNUR 

Department of Mathematics 

Result Analysis M.Sc  Mathematics - 2021 Admn. 
    

 

TOTAL RESULT ANALYSIS 
 

 

Semester Number of Students Appeared Number of students passed Pass % 

Semester 1 19 19 100 

Semester 2 19 16 84.21 

Semester 3 19 18 94.74 

Semester 4 18 14 77.78 

Course Result 18 12 66.67 
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SREE NARAYANA COLLEGE CHATHANNUR 

Department of Mathematics 

Result Analysis M.Sc  2021 Admn. 

 

Sr. 
No 

Candidate 
code Name 

Religio
n Caste 

Commun
ity 

E 
grant 

 

S1 

 

S2 

 

S3 

 

S4 

1 
62021130

001  

AISWARYA P 
C 

  Hind
u   Ezhava 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
333.

5 

 
280.

5 

 
356.

5 

 
508.

5 

2 
62021130

002  

AISWARYA R 
B 

  Hind
u 

  Vanika 
Vaisya 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
250.

5 

 
269 

 
308 

 
458.
50  

3 
62021130

003  

AISWARYA S   Hind
u   Ezhava 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
306.

5 

 
253 

 
274.

5 

 
471 

4 
62021130

004  

AKHILA A L   Hind
u   Ezhava 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
307 

 
255 

 
265 

 
F 

5 
62021130

005  

ARATHY B   Hind
u   Nair   Genera

l No 
 
210.

5 

 
262.

5 

 
242.

5 

 
F 

6 
62021130

006  

ARCHA A R   Hind
u   Ezhava 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
317.

5 

 
285 

 
325 

 
496.

5 

7 
62021130

007  

BHADRA R   Hind
u   Ezhava   Genera

l No 
 
247.

5 

 
279.

5 

 
303 

 
432 

8 
62021130

008  

DEVICHANDA
NA P S 

  Hind
u   Ezhava   Genera

l No 
 
314 

 
289.

5  

 
303.

5 

 
503 

9 
62021130

009  

FARSANA B   Islam   Muslim 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
261 

 
279 

 
246 

 
F 

10 
62021130

010  

IRSHANA A S   Islam   Muslim 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
312 

 
302.

5 

 
333 

503 

11 
62021130

011  

KARTHIKA J S   Hind
u 

  Viswakarm
a 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
340.

5 

 
323.

5 

 
327 

 
495.

5 

12 62021130
012  

KAVYA V S   Hind
u 

Veluthedath
u Nair 

  OBC 
Non-
Creamy 
Layer 

Yes  
300.

5 

 
282.

5 

 
323.

5 

 
515 

13 
62021130

013  

MINNA V J   Hind
u   Ezhava 

  OBC 
Non-
Creamy 
Layer 

Yes 
 
281.

5  

 
289.

5 

 
301.

5 

 
463.

5 

14 
62021130

014  

NANDINI M   Hind
u   Ezhava   Genera

l No  
208 

 
F 

 
AB 

F 

15 
62021130

015  

PARVATHY A 
S 

  Hind
u   Ezhava   Genera

l No  
243 

  F 
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https://exams.keralauniversity.ac.in/Login/userClSession.php?rg==0TPRBVOFZUVzYkVNdFauJVRxATY3pFMZllSW1kTO5mVypVMU9GZwYlVaZlVORGWVRnRxUVYatmV
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Overall Result of 2021-23 batch 

 • Total Number of Students Appeared: 18  

• Number of Students Passed: 12 

• Pass Percentage: 66.67% 

2. Green Audit 

The concept of an "eco campus" has gained traction globally as educational institutions seek to 

minimize their environmental impact due to high resource consumption and waste generation. The 

importance of green initiatives within campuses is growing, and waste minimization plans have 

become mandatory to maintain campus cleanliness and sustainability. 

One such initiative is the green auditing of Sree Narayana College, Chathannur, which aims to assess 

various environmental aspects of the campus. The green audit seeks to evaluate: 

1. Flora and Fauna: Understanding the biodiversity on the campus and its ecological health. 

2. Energy Consumption: Examining the usage of electricity and fossil fuels. 

3. Soil and Water Quality: Analyzing the health of soil and water on the campus. 

4. Vegetation: Reviewing the types and health of plant life present. 

5. Waste Management Practices: Investigating how the campus handles waste disposal and 

recycling. 

6. Carbon Footprint: Estimating the campus's carbon emissions and environmental impact. 

The green audit of the college is a pioneering step, the first of its kind for this institution. The audit 

began with a questionnaire survey to understand the existing resources on campus and to track resource 
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consumption patterns among students and staff members. In addition, water and soil samples were 

taken from different areas of the campus and analyzed for various quality parameters. 

The gathered data was carefully compiled and analyzed, and the final step involved creating a 

comprehensive report that outlined: 

• Strengths: Positive aspects of the campus's environmental practices. 

• Weaknesses: Areas where improvements can be made. 

• Suggestions: Recommendations for enhancing the campus's environmental sustainability. 

This green auditing initiative will provide valuable insights into how the college can become more 

sustainable and reduce its ecological footprint, serving as a model for other institutions. The detailed 

green audit report is available on our website: 
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3. Administrative Audit 

Administrative audit involves assessing the administrative processes within an institution to evaluate its 

efficiency and effectiveness. It typically includes verifying fee receipt counterfoils against the fee register, 

conducting annual checks of the stock registers for libraries and departments, and reviewing the career 

placements of faculty and staff. 

 

 

 

Stock register of  Chemistry department 
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Stock Register - Library 
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Career placement of Faculties  
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Career placement of Faculties  
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4. Financial Audit 

 All the financial sources are audited externally by our college. The external auditor is appointed to 

perform audits of the financial statements of the institution. And the institution publishes the audited 

statements in website. Internal audits are also doing regularly systematically for other fund like Staffs 

funds, association fund etc 

 

Financial audit 2023-24 
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P.T.A Audit Statement 
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5. Energy Audit 

A detailed energy audit has been carried out at Sree Narayana College, Chathanoor in November 

2023. During the energy audit energy saving opportunities has been identified to help improving 

energy efficiency of the facility. The energy audit has identified energy conservation opportunities 

and recommended projects to improve energy efficiency of the facility. 

 

 

 

Energy Audit certificate 
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